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Background

Results (continued)

Survey Questions

Infographic Pre- and Post-Implementation
Satisfaction

• Physician burnout is prevalent in greater than 50% of all medical
school students, residents, and supervising physicians (1). Ultimately,
it is the culmination of excessive workloads, inefficient work
processes, clerical burdens, [and] work-home conflicts (2).
• Family Medicine Physicians, report some of the highest rates of
burnout among their physician peers (3). This can lead to numerous
preventable medical errors (4) and can be associated with
increased rates of depression, alcohol and drug abuse, divorce,
suicide, difficult relationships with coworkers, and patient
dissatisfaction (5).
• The objective of this quality improvement project is to improve the
efficiency of locating a consultant’s outpatient contact.

PLAN

Q1

• To reduce the risk of physician burnout by providing physicians a
faster way of locating each consultant’s outpatient contact
information, on the Grand Strand Webpage, that can be easily
inserted into each patient’s discharge instructions.

Results

• Pre-implementation survey was provided to the family medicine
residents at Grand Strand Medical Center that would assess the
need for the proposed changes.
• The study team revised the contact information every six month and
any new consultant’s outpatient contact information was added at
that time.

CHECK
• Pre- and post-implementation surveys comparison was
conducted three months after the project has begun, to assess for a
reduction of physician frustration with locating a consultant’s
outpatient contact information.

• Our results indicate that through this Quality Improvement project
we were able to improve the efficiency of locating a
consultant’s outpatient contact information. Specifically, we
were able to:
• Decrease the frequency that a participant had to use a search
engine to locate a consultant’s contact information
• Increase the frequency of success when a participant used a
search engine to locate a consultant’s contact information
• Decrease the frequency of not including a consultant’s
contact information to a patient
• Improved the ease of locating a consultant’s contact
information
• Improved participants satisfaction of providing a consultant’s
contact information to patients, which likely reduced the
probability of resident burnout.
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surveys the project would be deemed successful if there is a
reduction in physician frustration with locating a consultant’s
outpatient contact information.
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Pre-Implementation survey

Conclusion

DO
• The medical staff office added the Consultant’s Outpatient
Contact Information provided by the study team to the Grand
Strand Medical Center Webpage.
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Post-Implementation survey

"This project was undertaken as a Quality Improvement Initiative at Grand
Strand Medical Center, and as such was not formally supervised by the
IRB per their policies."
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